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could reflect the fact that many Latin 
American countries have come through their 
own transitions from authoritarian or military 
rule to democracy in the past 25 years. 
A major example of this trend is Brazil, 
which has been promoting a policy of 
diversification of its economic interests 
ith its over one billion people, 
Africa is on the cusp of an intense Wprocess of social and economic 
transformation. Despite its differences, 
contradictions, challenges and advances, each 
country on the continent is treading a path 
towards social and economic development, 
albeit at their own pace. As the momentum in 
global trade shifts towards greater intra-
emerging markets or “South-South” trade and 
investments, African economies are well 
positioned to benefit the more. But how far 
and how fast African countries integrate into 
these new economic relationships with other 
emerging markets will depend on how 
investors and executives alike from other 
emerging markets view it, and how such 
perspectives may differ from those of their 
peers in the advanced economies. 
According to a survey conducted by Lewis, 
Sen, and Tabary for the Economist 
Intelligence Unit a couple years ago, there are 
striking differences in the way investors from 
different regions of the world perceive the 
African continent as a place of doing business. 
Of course, there are similarities too. 
According to the survey, most multinational 
companies plan to expand significantly on the 
continent. As expected, most remain 
concerned over political risks, bureaucratic 
red tape and, in particular, a perceived lack of 
transparency. However, there are major 
differences in the way investors from different 
regions of the world view the prospects for 
democracy in Africa and the likely 
implications for their own businesses. 
For instance, Latin American corporations 
and investors are less worried about the 
impact of political turmoil on business in 
Africa than investors from other regions in the 
world are. The Economist Intelligence Unit 
argues that a little more than half of Latin 
American investors and business executives 
believe that the political upheavals on the 
continent is unlikely to affect business 
adversely in the medium to long term. This 
internationally, by engaging with emerging 
economies in Latin America, Southeast Asia, 
and Africa. In this process Brazil has 
developed a keen interest in Sub-Saharan 
Africa, which in my view is poised to become 
the world's fastest-growing sub continent.
Brazil and Africa are united by a shared 
history that stretches back to the sixteenth 
century, when they were linked by the 
transatlantic slave trade until slavery's 
abolition. As pointed out by Obiageli 
Ezekwesili, former Vice President of World 
Bank for the Africa region, “a hiatus in 
relations developed until African countries 
gained political independence, when a new 
relationship began to develop between Brazil 
and especially the Lusophone African 
Historical ties 
countries.” With Brazil's rise as one of the 
world's largest economies and with the advent 
of strong growth and dynamism in African 
markets, the relationship between Brazil and 
Sub-Saharan Africa has continued to burgeon, 
even beyond Lusophone African countries to 
other countries on the continent. This 
relationship spans trade, investment, and 
knowledge transfer.
Akin to China and Russia, much of the 
Brazil-Africa rhetoric we hear today cleverly 
places strong emphasis on historical ties. As 
argued by Ana Cristina Alves, of London 
School of Economics, “Brazil was built upon 
the sweat and blood of slaves brought from 
western Africa throughout colonial and 
imperial eras, the legacy of these slaves 
imprinted strong African tones in modern 
Brazil.” To this day, the African influence 
remains robust and omnipresent across 
Brazil, namely through its genetic, cultural 
and linguistic heritage; from folklore, music, 
religion, literature to cuisine. Brazil has now 
the second-largest African population in the 
world, in absolute numbers, behind only 
Nigeria. 
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Africa is the Brazilian government's priority by number and value of international projects.
To this day, the African 
influence remains robust 
and omnipresent across 
Brazil, namely through its 
genetic, cultural and 
linguistic heritage; from 
folklore, music, religion, 
literature to cuisine. Brazil 
has now the second-largest 
African population in the 
world, in absolute numbers, 
behind only Nigeria. 
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understanding. While relations between the 
two sides have greatly intensified over the 
past decade, substantial obstacles remain, 
particularly, a knowledge gap on both sides 
of the South Atlantic. Most Brazilian 
individuals and companies have limited and 
often outdated information on Africa. What 
information they have is often limited to 
Angola, Mozambique, and occasionally 
South Africa. Similarly, many non-
Lusophone African countries are faced with 
language obstacles when obtaining 
information from Brazil, especially from the 
government, since such information is rarely 
available in English or French. There is also a 
need for the Brazilian government and 
entrepreneurs to overcome distrust, as both 
sides of the Atlantic need each other. If Africa 
needs investment, training, and social know-
how, Brazil needs new partners and new 
markets. 
These cultural identities between Brazil 
and Africa are major catalysts to foster 
increased opportunities for bilateral trade. 
African entrepreneurs are very receptive to 
their Brazilian counterparts. Cultural 
affinities bring them closer, fostering more 
South-South cooperation 
Former Brazilian President Luiz Inacio Lula 
took a large step toward greater bilateral trade 
with the African countries. Not only did he 
make sure African countries gained 
prominence on the presidential agenda, he 
also motivated Brazilian companies to invest 
and develop businesses on the continent. This 
has led commercial relations to expand 
dramatically in the past several years, from 
commerce and foreign direct investments 
(FDI) to development cooperation and even 
political alliance. The current Brazilian 
President Dilma Rousseff has carried on with 
this legacy of commercial engagement with 
Africa. 
For instance, with the expectation of 
generating a turnover of approximately USD 
800 million, the Nigeria-Brazil Business 
Summit, which held in August of last year in 
Rio de Janeiro, set an agenda for overcoming 
barriers and increasing trade between the two 
countries. The governments of Brazil and 
Nigeria have made progressive efforts to 
strengthen ties between the two nations. This 
is evident by the project portfolios of Brazilian 
companies in Africa, which covers agriculture, 
health, education, training, e-government, 
public administration, environment, 
information technology, urban development, 
sanitation, biofuels, air transport, tourism, 
justice, culture, human rights, and sports.
The drive behind Brazil's foreign policy 
shift toward Africa appears to be aimed at a 
broader political goal of fostering greater 
representation of the global South. Brazilian 
private investment in Africa emerged in the 
1980s and has now reached such an extent that 
Brazilian corporations are present in almost 
every area of the continent, and concentrated 
in infrastructure, energy, and mining. The 
Brazilian presence stands out because of the 
way Brazilian corporations do business, as 
they tend to hire a local workforce for their 
projects, favouring the development of local 
capacity, which ultimately raises the quality of 
services and outputs.  
While Africa is still not a major trader with 
Brazil, accounting for less than 10 percent of 
Brazil's imports and exports respectively, the 
Challenges
Brazilian President, Dilma Rousseff 
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continent's stake in Brazil's foreign trade in 
the past decade has increased steadily from 
3.9 percent to 5.7 percent. Bilateral trade with 
Africa countries should continue to expand 
further when taking into consideration the 
many synergies shared by both sides.  Half of 
Brazilian technical cooperation takes place in 
the areas of agriculture, health, and education. 
Other activities include vocational training for 
industrial development, the environment, 
public security, public administration, energy, 
and industry.
From the foregoing, Brazilian trade with 
Africa may resemble China's, as argued by 
Alexandra Reza of ThinkAfricaPress.com. 
Both countries possess similar stratagems as 
their FDIs target strategic sectors such as 
mining, energy and infrastructure. The logic 
behind this, however, differs vastly, as Brazil's 
FDI contrasts significantly in terms of 
motivation, structure and policies. Unlike 
China, domestic demand does not drive 
Brazilian investments. In addition, Brazil has 
a rich endowment of mineral resources and 
consequently doesn't have many energy 
security concerns, as experienced by the 
Chinese. 
Nonetheless, growth and trade between 
Brazil and Africa is constrained by several 
factors. On the one hand, growth is hindered 
by difficulties in access to finance, labour skill 
disparities and shortages, and electricity 
c o n s t r a i n t s .  O n  t h e  o t h e r  h a n d  
underperformance in some of Africa's frontier 
markets is caused by logistics and transport 
limitations and inefficiencies in custom 
clearance processes. 
Despite such huge challenges, however, there 
are some clear opportunities for Brazil and 
Africa to consider. The young African 
population, as a market and labour force, 
offers great opportunities for both parties. As 
the average age in the African countries is just 
25 years, well below other emerging regions, 
there will soon be a larger labour force and 
consequently a rise in consumption levels. 
However, for this opportunity to materialize, 
African governments need to develop 
institutional frameworks that promote 
essential social needs, namely education, 
employment, health and housing. 
Renewable energies, including solar 
sources in the Sahara Desert, Kenya, Ghana 
and South Africa, coupled with wind along the 
Red Sea and Morocco's Atlantic coast, as well 
as in Somalia, Sudan, Libya, Mauritania, 
Egypt, Madagascar, Kenya and Chad (which 
all have large on-shore wind energy potential) 
offers substantial business opportunities. The 
International Energy Agency forecasts that by 
2035, the use of renewables for electricity 
generation in Africa could reach 33 percent. 
FDI forecast would reach USD 400 billion, 
provided that adequate policies and 
institutions are put in place. 
Business opportunities 
Africa, however, must significantly reduce 
its dependence on energy exports to the 
United States, as the revolution of shale gas in 
the U.S. will change the rules of the game in 
terms of energy, particularly oil and gas. The 
United States will not need to import energy 
in the near future. In about five years, the 
world's largest economy will no longer import 
oil and gas, as the country is about to become a 
net energy exporter. This will force Africa's 
energy exporting countries to either have an 
alternative market or be marginalized by the 
great reduction of U.S. demand. Africa must 
bet instead on the potential for clean energy 
generation and produce for the continent's 
rising consumer market. 
Internally, the demographic trend in the 
African continent and its subsequent expected 
consumption, will contribute to higher 
demand for food products. Africa is the 
Brazilian government's priority by number 
and value of international projects. Yet, as 
Brazilian companies expand their operations 
throughout the continent, some tensions have 
begun to percolate. Much like China, the 
profit-driven orientation of the private sector 
poses a threat to Brazil's image as the 
champion of South-South cooperation. 
As Brazil's engagement with Africa 
deepens, more friction between agents as well 
as between norms and practices will likely 
emerge. The strain has already become 
apparent within the cooperation mechanism. 
Rousseff seems to be aware of the challenges 
and Brasilia has thus begun the process of 
readjusting the existing institutional 
structure. Although I don't believe it will 
involve a downscaling of Brazil-Africa 
relations, there would likely be a lowering of 
intensity of trade while the reformulation 
proceeds. 
The South–South cooperation model 
between Africa and Brazil stands as an 
alternative to traditional cooperation. The 
systematic dissemination of lessons learned as 
well as monitoring and evaluation reports 
could contribute much to the international 
debate on South–South cooperation. The 
question remains, however, whether Brazil 
will manage to uphold its South-South 
solidarity principles while expanding its 
economic footprint in Africa and striving for a 
win-win situation for both sides.
Marcus Goncalves, PhD, a Financial Nigeria magazine 
columnist, is an International Management Consultant, 
Associate Professor of Management, Chair 
International Business Program, Nichols College, 
Dudley, MA. USA – marcusg@mgcgusa.com, 
marcus.goncalves@nichols.edu.
 DECEMBER  2014  I   I  26FINANCIAL NIGERIA 
Right: Roberts Orya and two other participants at Nigeria Brazil Business Summit in Rio De Janeiro in 2013
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